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Teaching has long been regarded as a noble profession, entrusted with shaping
future generations and laying the foundation of society. In the Philippines, however,
educators face challenges that extend far beyond salary concerns. While fair
compensation remains essential, the well-being and professional satisfaction of
teachers are equally shaped by working conditions, opportunities for growth, access
to resources, and emotional support systems. To sustain the teaching profession and
improve educational outcomes, it is imperative to address both the professional and

personal needs of teachers in a holistic and integrated manner.

Compensation is a logical starting point, as financial security underpins other
aspects of professional life. Many Filipino teachers, particularly in private institutions,
struggle to meet basic needs on their current salaries. While public school educators
receive standardized pay, this often lags behind the rising cost of living. In some cases,
teachers take on secondary jobs to supplement their income, a practice that can lead
to burnout and reduced classroom effectiveness. Moreover, the cost of replacing a
teacher is significant—covering dismissal, recruitment, training, and induction—
placing further strain on school budgets (Ching et al., 2023). As Darling-Hammond et
al. (2017) note, low pay alone does not account for teacher attrition, but it becomes a
critical factor when combined with other workplace challenges. Competitive pay is
therefore a necessary foundation, but it must be accompanied by systemic reforms

that address the broader realities of teachers’ lives.

Among these reforms, professional development is paramount. The dynamic
nature of education—shaped by curricular changes, technological advancements, and
increasingly diverse student populations—demands that teachers continually update
their skills. Continuous professional development (CPD) initiatives provide avenues
for refining instructional practices, integrating digital tools, and aligning with global
standards. David and Naparan (2024) found that targeted, practical, and accessible

training opportunities not only enhance instructional quality but also increase teacher

retention. Similarly, Sumipo (2020) highlights that growth and advancement




opportunities significantly influence whether teachers choose to remain in the

profession, underscoring the need for sustained investment in capacity-building

programs.

Improving working conditions is equally crucial in retaining and motivating
educators. Overcrowded classrooms, insufficient instructional materials, and outdated
facilities hinder effective teaching and learning. Teachers frequently dip into their own
pockets to cover classroom expenses, adding to their financial strain. Ingersoll and
Tran (2023) argue that inadequate administrative support, persistent discipline issues,
and limited teacher autonomy can be more demoralizing than low salaries. Addressing
these structural concerns—through better resourcing, smaller class sizes, and more
supportive leadership—can create conditions where teachers are able to focus on

instruction rather than constant problem-solving under duress.

The emotional dimension of teaching cannot be overlooked. Educators often
serve simultaneously as instructors, mentors, counselors, and community liaisons,
placing them under sustained psychological pressure. Without appropriate emotional
support systems, such as access to counseling services, wellness programs, and peer
mentoring networks, the risk of burnout rises sharply. Sumipo (2020) emphasizes that
teachers tend to remain in institutions where they feel valued and supported, even
when salaries are not the highest available. Embedding mental health programs and
fostering collegial networks are therefore not peripheral measures but essential

components of teacher retention strategies.

In conclusion, addressing the needs of Filipino teachers requires moving
beyond the narrow lens of salary adjustments. While competitive pay remains
essential, it is only one part of a sustainable solution. A genuinely supportive
framework integrates professional development opportunities, improved working
conditions, and robust mental health provisions. This holistic approach strengthens
not only the teaching profession but also the broader Philippine education system,
ensuring that students learn from motivated, capable, and fulfiled educators. By
investing in teachers as whole individuals—professionally, emotionally, and socially—

the country builds the foundation for a resilient and adaptive education system capable

of meeting the challenges of an evolving global landscape.




References

Ching, C. C., Beboso, B. S., & Naparan, G. B. (2023). | Stay Long: A Phenomenological Study of Faculty
Members Serving Many Years in A Private Educational Institution. Canadian Journal of
Educational and Social Studies, 3(1), 84-95. https://doi.org/10.53103/cjess.v3i1.115

Darling-Hammond, L., Sutcher, L., & Carver-Thomas, D. (2017). Why addressing teacher turnover
matters. Learning Policy Institute. Retrieved from
https://learningpolicyinstitute.org/blog/whyaddressing-teacher-turnover-matters

David, E., & Naparan, G. (2024). Challenges and interventions of school administrators in the retention
of professional teachers in private schools. Indonesian Journal of Education and Social
Sciences, 3(2), 201-215.

Ingersoll, R., & Tran, H. (2023). Teacher shortages and turnover in rural schools in the US: an
organizational analysis. Educational Administration Quarterly, 59(2), 396-431.
https://doi.org/10.1177/0013161x231159922

Sumipo, J. M. (2020). Stay with Me: Factors Influencing Teacher’s Retention in Private Elementary
Schools. Advances in Social Sciences Research Journal, 7(3), 255-259.
https://doi.org/10.14738/assrj.73.7934

ARTICLE DETAILS

EIR-0000045; Received: August 9, 2025; Accepted: August 11, 2025; Published: August 13, 2025

CITATION:

Pangandoyon MJ. (2025). Beyond Compensation: Addressing the Professional and Personal Needs of Filipino
Teachers. Education and Industry Review: Essays and Critiques. DOI: 10.62596/eir.86mrxb39

COPYRIGHT

Copyright © 2025 by author(s). Education and Industry Review: Essays and Critiques is published by Stratworks
Research Inc. This is an Open Access article distributed under the terms of the Creative Commons Attribution
License (https://creativecommons.org/licenses/by/4.0/), allowing redistribution and reproduction in any format
or medium, provided the original work is cited or recognized.




